
HTTPS migration without losing traffic
Switching your site from HTTP to HTTPS feels like performing open-heart surgery on a running
engine. One wrong cut and your traffic flatlines. I have seen sites drop 60% in organic visibility
overnight because the person running the migration treated it like a simple checkbox. It is not. It is
a delicate operation that requires methodical planning, but if you execute correctly, you can secure
your site with SSL and keep every visitor and every ranking point you earned.

Why Google treats HTTPS like a ranking
signal and your users like a trust signal
Google has been pushing for a secure web since 2014. Chrome now slaps a "Not Secure" label on
HTTP pages. That label alone can crater your conversion rates. But the real danger during a
migration is not the security itself — it is the broken chain of trust between your old URLs and the
new ones. Googlebot sees a 404 where your homepage used to be, and it stops crawling. Users see
a security warning and bounce. Your traffic evaporates.

The mental model here is simple: you are moving house. You need to forward all your mail, tell the
post office your new address, and make sure the new place is set up before the old one gets
demolished. If you forget the forwarding, your mail (traffic) goes nowhere.

The redirect map is your only safety net
Before you flip the switch, you need a complete map of every single URL on your site. Not just the
homepage. Every blog post, every product page, every PDF, every image. You then create a 1:1
mapping from the HTTP version to the HTTPS version. This is not a job for guesswork. Use a crawler
like Screaming Frog or a tool from Ahrefs to export your full URL list.

Here is the rule that saves traffic: every single old URL must return a 301 Moved Permanently
redirect to its exact new HTTPS counterpart. Not to the homepage. Not to a generic page. Exact
match. If your old URL was http://example.com/blue-widget, the redirect must point to
https://example.com/blue-widget. Break this rule and you lose the link equity that page
accumulated over years.

Rule of thumb: If you cannot redirect a URL 1:1, do not migrate that page until you can. A
broken redirect is worse than a slow HTTP page.

What happens to your backlinks and link
juice
Backlinks pointing to your HTTP URLs are like money in the bank. When you migrate, those links
now point to an empty vault unless you redirect them. The 301 redirect passes approximately
90-99% of the link equity to the new URL, according to Google's documentation. But that transfer
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only works if the redirect chain is clean and fast.

Do not create redirect chains. If you redirect HTTP to HTTPS, and then HTTPS redirects to www
version, and then that redirects again, you are bleeding equity at every hop. Keep it to one redirect.
Pick your canonical domain (www or non-www) and stick to it from the start. If your old site was
http://example.com and you want https://www.example.com, redirect directly from the old to the
final destination.

The crawl errors that will kill your traffic if
ignored
Google Search Console will scream at you after a migration. That is normal. What is not normal is
ignoring those screams. The most common killers are soft 404s, redirect loops, and mixed content
warnings. Mixed content happens when your HTTPS page loads HTTP resources (images, scripts,
CSS). Browsers block these resources, breaking your page layout and functionality.

Fix mixed content before you go live. Use a tool like Lighthouse to scan your pages. If you have
hardcoded HTTP URLs in your database or content, you need a find-and-replace operation.
WordPress plugins like "Better Search Replace" can handle this, but always test on a staging site
first.

Real-world scenario: the e-commerce site
that lost 40% of organic traffic
I worked with a store that sold handmade furniture. They migrated to HTTPS but forgot to update
their internal links. Every product page had images served over HTTP. Chrome blocked those
images. The product pages looked broken. Users left. Google saw high bounce rates and low
engagement, so it dropped their rankings. It took three weeks to recover, and they lost about
$12,000 in revenue during that window.

The fix was brutal but simple: they ran a database query to replace all http:// references to their
own domain with https://. They also updated their CDN settings to serve assets over HTTPS. Traffic
recovered in about ten days after Google recrawled the fixed pages.

Myth vs reality about HTTPS migrations
Myth: Google penalizes you for switching to HTTPS. Reality: Google prefers HTTPS. The
penalty comes from broken redirects and lost content, not the protocol itself.
Myth: You need to submit a new sitemap immediately. Reality: You do. But you also need
to update your old sitemap to point to HTTPS URLs and resubmit it in Search Console.
Myth: HTTPS makes your site slower. Reality: Modern TLS handshakes are fast, and
HTTP/2 (which requires HTTPS) actually speeds up page load times. Use a fast hosting
provider and enable HTTP/2.

Decision support: when to migrate and
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when to wait
If your site is small (under 500 pages) and you have a developer who understands redirects, do it
now. If your site has 50,000 pages with complex URL structures, wait until you have a staging
environment to test the entire migration. Do not migrate during a sales period or a product launch.
Pick a low-traffic window, run the migration, and monitor Search Console daily for the first two
weeks.

If you use a platform like Shopify or Squarespace, the migration is handled for you. But if you are on
a custom CMS or WordPress, you need technical control. In that case, test every redirect pattern
before cutting over.

Frequently sidestepped questions about
HTTPS migration

Do I need to update my Google Analytics tracking
code?
Yes. Your tracking code should work across both protocols, but verify that your property is not set
to "http://" only. Update your default URL in Analytics settings.

What about my CDN and external scripts?
Your CDN must support HTTPS. Most do, but check your settings. External scripts (like payment
gateways or analytics) must also be served over HTTPS. If they are not, your page will show mixed
content warnings.

How long does it take for Google to index the new
HTTPS pages?
It varies. Small sites can see indexing within days. Large sites may take weeks. Use the URL
Inspection tool in Search Console to request indexing for your most important pages.

Should I keep the HTTP site running?
No. Once you have verified that all redirects work, take the HTTP site offline. Keeping it running
creates duplicate content confusion for Google.

Your traffic does not have to suffer
An HTTPS migration is a surgical procedure, not a gamble. Map every URL, redirect exactly, fix
mixed content, and monitor like a hawk. Do that, and your traffic will stay flat or even grow because
Google rewards secure sites. Rush it, skip steps, or assume it will "just work," and you will be



rebuilding your traffic from scratch. The choice is yours. Pick the boring, methodical path. It works
every time.
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